@ Caire

Moretime
for care.

A plan that
holds.

Caire brings visits, caregivers, skills, routes and
rules into one shared planning picture. The Al
explains and proposes — a planner chooses what
gets published.

AI SUPPORT FOR THE WHOLE HOME-CARE DAY

RULE-DRIVEN OPTIMIZATION WITH HUMAN APPROVAL

SELECTED PLAM - BALAMCE 1

Weeks 31-32 - 14 days
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ONE PLAN TO AFPROVE 1§491I1{500

staffed vishs

71.2%

pald time with cliems

Bam @A EXARPLE UWIT
s s - )
s M P

a a la Lo
s -
] ) =
e - L
s e
o [ 22
= i =
= =
. = |a n lela
a5 u u =
4.2

Caragivars. per client

21



-
@ Caire
ONE SHARED OPERATING PICTURE

The whole

caredayisone

connected system.

The schedule decides at the same time who

receives care, who delivers it, when it happens,

how far staff travel, what continuity is created

and what the day costs.

=  Analyze

= Explain

= Propose

° itppru\.re the planner

The schedule is the result. The relationships are

the product.

SOLID = THE PLAN'S RELATIONSHIPS - DASHED = THE DAY'S

CAIRE

Q0
T

CARE PLANS

tasks and needs

VISITS + TIME WINDOWS

when, how [ang, how often

CAREGIVERS + SHIFTS

avallaniity and working condlions

)

SKILLS
the right sxIIl In the right place

GEOGRAPHY + TRAVEL
distence and driving time

CALRE
PI H PARKING + TRAFFIC
an n "19 flxad time + percentage batfer
COST
\ pald shilft time and Id|e timsa
bt
\
%
.,
~
“
-
-
I
I
[a]e]
. 2
position - estimated arrival - chechk-in - actual
visit time
CONTINUITY the eutcome updaies Caira's planning picture
ralationships that create securlty
8 BK
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@2 - FROM VISIT RULE TO PLAN

From care planto
a schedule you
can actually staff.

Every task becomes a visit with a time, a
duration, a skill and a degree of flexibility. Caire
compares the whole visit demand with the
available shifts before a schedule is proposed.

The planner sees when the shifts are
enough — and exactly where they are not.

MODELLED HISTORICAL DATA - 2 ANONYMIZED VALIDATIONS model-validated improvement

7. 5_1 0 % -a_g_]ainst a historical baseline

EACH BAR SHOWS VISITS AND TRAVEL PER HALF HOUR - THE LINE SHOWS ACTIVE SHIFTS

F Fibers (9 L Mot s~ n G 13

EDL VIELIT Eupand
.
.
BathfShower 31 m'“ 3o b oshmn bemcke for mae aplera Tou SR oo U | rsel e, 3ol ans Wlen reec arces, shoee or hide colurens, SIRg heeters B neosden. and deag 8 sl e Ioresiee
EWEry Week - praferably 08:42 =17 min
H [= = h) 08:00 ;30 0R00 =0 wnon Hean won
o FRr
o ]
o l-ﬂ = -_umn-n =
Sl ardd p 4 Ll —
Flla=- -- --!--ﬂ_!
1 The visit's rules
VELINA, SIFTS - 14
L
N
v
UL Visit peaks against shifts 23 A plan to review
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https://www.caire.se/en/resources/customer-presentation/caire-for-hemtjanst.html#slide=9

From two reports to a first

Choose an existing unit as the source or create a new analysis unit.

anal sis Upload the visit report plus the client and address register — without
y [ overwriting production.

\5; Caire Dashboard - Tour

PLANNER FLOW

G Add care plans U RACEA - Continue to analysis
ue
Add care plans

Analyse solutions and
bottienecks Quick upload and manual entry lead to the same isolated analysis
Edit, fine-tune and re

optimise
ANALYSIS UNIT

Publish to caregivers Existing unit - Nacka [ + New analysis unit ]

and clients [ I ’ I ’ |

Update the published
live schedule 1, Quick upload £ Enter manually

() Two reports - ready to analyse
- i Client and address

Visit report )
B po Ready B register Ready

Visits
B /

& Clients 50 2 Employees 26

Thie sams complete planner flow as in the interacties dema - synthotic Nacka data

SYNTHETIC NACKA DEMO - NO REAL PERSONAL DATA - EXISTING UNIT IS USED ONLY AS THE SOURCE

< e1 /95 > _? Fullscreen

* PLANNER

Add care plans

@ PROBLEM

Visit demand must become reviewable

without a long implementation project.

45 CAIRE ACTION

The planner chooses an existing or new
unit and adds the source through two

reports or enters It manually.

(= RESULT

The same isolated analysis

continues to data quality, baseline, and

bottlenecks

Switch between Quick upload and

04



One demand. Several
SOI Utlons' No aUtomatlc Visits determine demand. Caire opens whole shifts from operational

Wi n ner templates and shows how assignment rate trades off against client-
- time share.

\5;;' Caire Dashboard - Tour ¢ ez ™ Fullscreen

® PLANNER

: Solutions and bottlenecks
o Add care plans Published ¢ Back to schedules 1l hedul M CAIRE lacka IRE - 22 | Jul 20:

Analyse solutions and A , . ) , o . . . "
bottlenecks v Solutionview [ Calendar / Route view Insights A Experiment 3£ New solution / optimisation

Edit, fine-tune and re .
optimise /OLUTION Caire - recommended 231 h ~ X DETAILS w 'he plan may be assigned yet still hide

© PROBLEM

bottlenecks: peak hours, weak

Publish to caregivers continuity or long travel.

and clients Same visit demand, different amounts of paid time
Client-time share = visit time + (paid shift ime - break). More paid time can assign more visits; demand
. Update the published srrent shift templates cannot reach remains visible s CAIRE ACTION
live schedule
YOUR OWN Compare the source baseline with Caire
candidates and inspect hourly demand
Your planned A I 1 ti I . . ; .
96. 8% 67.2% against capacity. Recommendations
leave expensive tails visible.
ne snare
Caire - recommended Rocemmanded A t \/ | — () RESULT
1 99.4% 72.8% :
|"l_' planner sees the same visit
e

The salution picker is the same contral as in the dashboard tour - i does not choose an automatic winner

10@% ASSIGNMENT MAY REQUIRE A WHOLE EXTRA SHIFT FOR ONE SMALL EXPENSIVE TAIL 05



Switch solution in the same

calendar.

& Caire

PLANNER FLOW

o Add care plans

Q

Analyse solutions and
bottlenecks

Edit, fine-tune and re-
optimise

Publish to caregivers

4 .
and clients
- Update the published
2= .
live schedule
PLANNED, COVERAGE, AND CAIRE

Dashboard - Tour

Published

A Solution view

CANDIDATES

SOLUTION Caire - recommended

231 h w

¢ Back to schedules Home

= Calendar / Route view

Select a frontier point and review which visits are assigned, which

whole shifts open, and how routes change — without losing calendar
context.

hedule M CAIRE

|1 Insights A Experiment

¥ DETAILS w

Same visit demand, different amounts of paid time

Client-time share = — orea

visit time + (paid shift tima

urrent shift templates cannot reach remains visible.
YOUR OWN

Your planned
Caire - recommended Rocommanded

Caire - maximum assignment Mest assigned

ARE REVIEWED IN THE SAME PERIOD AND CALEND

k). More paid time can assign more visits; demand

Assig 1 t=ti h
96.8% 67.2%
] lisnt-ti h
(s
99.4% 72.8%
J Lie ti h
100.0% 68.1%

Switch solution without leaving the date, calendar, of the separate Details menu

AR VIEW

3t New solution / optimisation

S Filter
JEE
pa:30 i}

< 83 /85 > _” Fullscreen
® PLANNER
Edit and fine-tune

@ PROBLEM

A candidate must be reviewable on the
actual day before it becomes a live

schedule.

<> CAIRE ACTION
Switch solution, open Details, adjust
visits, and re-optimise in the same

calendar.

® RESULT

The planner sees the consequence,
fine-tunes, and chooses what to
publish.

0&



LAYER 2 - SHIFTSCOPE - DAYSCOPE _ .
Prefe rred tl me remalns. The For selected non-time-critical services, Caire can widen placement
allowed window can widen. & e e e e e

(% Caire Dashboard - Tour < @3 /05 > _7 Fullscreen

* PLANNER

PLANNER FLOW

Edit and fine-tune

Published ¢ Back to schedules 1) he " M CAIRE lacka IRE - 22 | 1|

Add care plans

II.\ 1 1§ :_'n".L s | _II_ ([ ._" e | I . . — Il ¥ .
e h;"; u}; Aot A Solution view = Calendar / Route view || Insights A Experiment 3% New solution / optimisation
ttlenecks

@ PROBLEM

Edit, fine-tune and re-

optimise LUTION Caire-recommended 231 h ~ (® peTAlLs Time windows and flex ~

Publish to caregivers
and clients Planning day B 22 Jun 2026 Time ranj

SOLUTION DETAILS b o

Time windows and flex

Update the published 4 CAIRE ACTION

live schedule Route 2 ‘ | '
I act | [§ . . ’ .
Bl EHTEIS Bl Lol il B LA L Switch solution, open Details, adjust
widen the allowed window. - e
visits, and re-optimise in the same
PULSE calendar,
SERVICH EAMNING Freferred 10:00 n
133 B% () RESULT
80.0% : The planner sees the consequence,
fine-tunes, and chooses what to
ﬁ publish
REF REL IME ALL WED WINL
-~ -~ - 10 - id fAg-T;m_414 -0 !

Time windows and flex open in Detals without keaving the calendar

FREFERRED TIME AND ALLOWED TIME WINDOW ARE SEPARATE CONCEPTS o7



Routing, office work, and

overlap are not one service

pe.

]

Nyl AL

PLANNER FLOW

o Add care plans

e Analyse solutions and
bottlenecks

0 Edit, fine-tune and re-
optimise

Publish to caregivers

and clients

Update the published

~" live schedule
DOUBLE STAFFING MEANS ONE VISIT REQ

B e e R R

Published < Back to schedules

Ar Solution view

£ Calendar / Route view

Caire treats travel, location, and simultaneity separately. Routed field

visits, office work, and allowed overlap can therefore combine
without conflating rules.

N CAIRE

l1 Insights A Experiment

LUTION Caire -recommended 231 h €5 DETAILS Route, office and overlap
Planningday [ 22Jun2026 = Timeran; O UTIONDETAILS
Route, office and overlap
| Schedule 20.0 Route 276
ViE ik i ds 10| thy a
mutually exclusive service types.
PULSE
. Routed field visit
S
1 ] Personal care
o laa B% Client address - travel beforefatier - no overlap
80.0% ,
Office work
Route, waork looaton, and simultaneity ane reviewed as soparate properties
EQUIRES SEVERAL EMPLOYEES — NOT THAT TWO ACTIVITIES MAY OVERLAP

= i
- ==+ . Fullscreen

® PLANNER

Edit and fine-tune

© PROBLEM

A candidate must be reviewable on the
actual day before it becomes a live

schedule.

£ CAIRE ACTION

Switch solution, open Details, adjust
visits, and re-optimise in the same

calendar.

& RESULT

I'he planner sees the consequence,

fine-tunes, and chooses what to
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7.5% higher client-time share.

The same 1,517 hours with clients.

Visit time

Paid shift time minus break

Client-time sha re

1,517 h

2,502 h

60.6%

1,517 h

2,327 h

65.2%

Oh

=175 h

+7.5%

7.5-10%

eeeeeeeeeeeeeeeeeeeeeeeeeeee

lllllllllllllllllllll

What do 175 hours represent?

175 h -« 230 SEK

Assumed staff cost per paid howr

~ 40k SEK

40,250 SEK




° The film shows how demand becomes an
see the WhOIe Ioop In the approved plan. Then try the dashboard and the

° . three mobile roles with example data — without
fllmo Then try It yourselfo signing in.

ALLT HANGER IHOP

En dndring pa kontoret. Alla MEDARBETARE - kAR
uppdateras — samma sekund.

AP 1,500
a - tisdag 23 juni LR

FROD . publicezad CAIRE

=) Lost - virdbassket thckt - kentnutet bevarad @ Ny‘t ms&k tillagt : r_-'_ ; . L4 -=a =|
) i / Lars Persson - ca 18:05 s (5. ). . [ L[ J L. []1]
=i il [ram—— Wede Cetarn [ i7:8 ] ] 3 4 4308, 7h ™ = . 1. & S AN
] g / -
P—- ﬂ n ;"'. = BRUKARE - LAR >
o CiinE FORESLAR -'rl
Lars kvallshastk Mhtat ti ® Sam D _,-'" fHTERALTIY
Karl Morbarg — fagt kortakt Planning dashboard
=== e EX 1 | — —
+ Godkint av Lena ® KarlN 3 - . - Srhedule
e Ny tid for ditt besok Hello Karin! Visits
7l Karl Norberg - ca 18:05 = Sk —
o PiEETE - mecarBatEn, Hext visit e b o cavring 0w whe
brukane, anhding & Maahanat A Kl Bjark
2, ANHORIG - ERIK KB eirpcbonnss .
W vi i Service - b Today
I— vdwaked P A Anabpp
s gt
-y Earfier taday
. Ase Ance o Fraleted
T
bt 41000 Kanl Mectiung
L Fobost [ P L L
’ [rye SR
En medarbetare blir sjuk. Caire planerar om, kontoret godkénner — och i = ot B S
i samma sekund ser medarbetare, brukare och anhérig den nya tiden. M kommer ca 18:05 — Ao = a =
A day with Caire Open the film 2 All three mobile roles
OFEN THE FILM OR TRY THE INTERACTIVE PRODUCT VIEWS
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https://www.caire.se/en/product/film
https://www.caire.se/en/product/dashboard-tour
https://www.caire.se/en/product/interactive-demo

Ask the operation
in plain English.

“Five people are off sick today — what can
we cover without losing continuity?”

Analyze Explain Propose Approve

MNothing runs from chat text alone. An explicit button press creates a new version.

DIRECT SHIFT CHANGES AND PUBLISHING ARE STILL OFFICE DECISIONS

% Filters ™

Ik Schedule 7004 m P—

i filier resources, show or hide columns, dmg headers ia reander, and drag & column edge o resize.

08:30 0800 08;30 000 030 m00 120 12:30

The planner's questio

Monday, 27 July 2026
12:00 13:30 W00 1430 00
Ask Cail
" @ " i

-oricxciual view - 1 thing o ad

What is missing bedore we can improve?

Maove visits awary from peak hours
Try 1o plan unassigned visits Where do [ fix this dota? I

What should I rerun afiersards?



One delay updates
the whole chain.

CAREGIVER AFP

Neﬁ éstimated arrival 17:20

Planner and admin see the impact

« fbiad parking tma + PRICENEa ga Tramfic buttar

q Checka in e schisdule changes anly after the office decides

& Duar&?mird

L7:%8 - OM THE WaAY

| will be 12 min late

GFS 4 Tiedd status sent

4 artual position

The caregiver's GPS and field status update
Caire. On a delay the planner sees the impact
immediately, while the client app shows who is
coming, the new estimated arrival and the
journey on the map.

Estimated arrival 17:20

Faollow the armival en the map

Field notices - cancellation/sick leave - actual visit time GPS - check-infout - late « help - Al draft Who is coming - when - follow the arrival Permission-controlled visit details

FOSITION IS SHARED ONLY DURING THE ACTIVE JOURMEY OR THE ACTIVE VISIT - NOT AS CONSTANT BACKGROUND TRACKING



The caregiver sees
the next step—and
can ask for help.

The day's route and travel time follow along in
the phone. On an exception the caregiver can
notify the client, ask for help and start an office-
coordinated reassignment.

Route + estimated arrival Visit registration Delay notice Ask for help Request reassignment

Offline

Position is shared only during the active journey, the active visit or a help request — and is
then switched off.

OFFLINE SUPPORT AND REGISTRATION METHOD DEPEND ON THE EMNABLED CONFIGURATION

@1 + MEXT VISIT

S0 3-201

Lars Morberg
3 @l

vl e

Maria Forsberg
RE

o llswhrd

Lars Eklund

0 Nack

Flanned

£
Ell

all T
®2 - REGISTER

Lars Larsson
Monday 10 Augum

@ cChackin

e

®3 - EXECEPTION

I'll be late

Motify the client

I need help

Ask the office or a colleague for
support

13



Documentinthe
moment. Save
only after review.

The caregiver dictates what happened. Clinical Al
creates a structured draft that can be edited,
approved or rejected.

oL Dictate -] Al draft

®3  Review and edit s Approve or reject

No autonomous clinical judgement. No Al draft is saved silently.

AZURE EU IS USED WHEN THE SPEECH FEATURE IS ENABLED

CLINICAL AI - DRAFT

Visit note

A structured summary with highlighted fields to

review.
Tala in anteckning x
Edit Approve
@ Spelarin..
0:03 A human decision is required
Wan 300 — stappes suisreabiskn
-

Vall ljudfil istsllet

Sling inspelningen

14



The same

® 5 ERSSD
published

SAME VISIT - RS RES

+ Tillsyn

Besok Besok

o o
Crilgl planeringsr
rlg t VIew I RELATION De kommande sju dagarna
Du foljer Lars Persson

_{ FAST OMSORGEEORTAKT
d Idag Du ser vem som kommer och nar

eve rson o
nget mer
w m . ANTECEMINGASA
Karl Johansson

De kommande sju dagarna

Inga anteckningar S fér det hir besikes KJ Kommer ca ki 11.11
. H Inom tiden mellan 10.00 oct
The caregiver sees the assignment (T—— noo oo oo Idag
and their actions. The client sees who Pormaregl i Egenvrd (O Planerat ) '
) ) —_ Karl Johansson
is coming and roughly when. ot : : KJ Kommer ca k1111
. Karl Johansson Inom tiden mellan 10,00 och
Family members see the status . .00
Vil frdn bildbiblioteket KJ Kommercakl13.37 . S~ -
the organization and the client oo e 1300 ceh Egenvard (O Planerat )
Aubryt )
have apprOVEd Tillsyn (O Planerat )
J e Karl Johansson
[‘_ Lagg il foto | : KJ Kommercaki13.37
Caregiver assignment - time window - actions Karl Séderberg ',’:log“j“d“"' mellan 12.00 och
% Rapporters avvikelse KS Kommer ca k| 18.42 ——
Client next visit - approximate time Inom tiden mellan 16.00 och Tillsyn LC F‘Ianerat_/l
PLANERING 19.00
Family permitted status - office updates @ Tihbtan start 13:00-14:00 {-37+23 i) b b et
B Restid bt 1 min ﬁ _ﬂ = ﬂ =
Hem Besok Mer Bestk Mer

Organization consent - access - revocation

Mo record notes are shown in these views. Consent and
permissions control which visit information is shared.

-

ERMISSION-CONTROLLED AND OFFICE-MEDIATED NO OPEN DIRECT CHANNEL TO C/

o



Al proposes. The

planner decides.

Caire uses your visit rules, shifts and priorities to
produce several comparable schedule proposals.

Nothing is published before a planner has reviewed

and approved it.

The planner decides

GDPR- AND

Comperable proposals

EU AT ACT-ALIGNED DESIGN

Role-based access

Explained impact

ol

Your rules
and source
data

wisits - staff - priorities

—

o2

Several
schedule
proposals

the same demand ' a
different balance

o4

Approved
and

published
plan

the planner's decision

16



wo reports are the first step.
PrOdUCtlon readlness comes Quickstart provides an isolated comparison without production

next changes. When you want to publish, complete real staff, shift
n templates, skills, and operational rules.

Source analysis

Upload

seconds

Repart, baselines, and bottenecks.

Read the source

seried - pvidenced achual- Battiznes Quickstart

Compare candidates

5 min/candidate

Defauk from guickstar.defauiSpentlimitSecands.

Prepare production
Staff - shift templates - skils - rules

Regular Product Create

Review and decide

3 h/candidate

Separate defauk; 5§ hours is a vallid configured value. No hidden product celing

—

SYNTHETIC DEMO - NO PRODUCTION CHANGES BEFORE JOINT REVIEW 17


https://app.caire.se/import
mailto:info@caire.se?subject=Secure%20upload%20link

NEXT STEP

Bring one unit.
We show whatis
worth changing.

Bring one planning period and the metrics you already trust to a data
workshop. You get a comparable baseline, clear bottlenecks and a
shared plan for the next step.

- Ask for a secure upload link Download PDF

CAIRE + PLANNING THAT HOLDS FROM DECISION TO DELIVERY

CONNECT & AMALYZE

¥OU BRING

1unit
1 planning period
metrics you trust

a comparable baseline
clear bottlenecks
a shared next step

Info@caire.se

18


https://www.caire.se/en/book-demo
mailto:info@caire.se?subject=Secure%20upload%20link
https://www.caire.se/downloads/caire-for-home-care-customer-presentation.pdf
mailto:info@caire.se

